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1. What is happening outside?
2. How strong we are?
3. Build a convincing case.
4. Know your objectives.
5. Allocate your resources 

towards your goals.
6. How much are you going to 

spend?
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when?
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what do you offer for what?
9. Communicate to the ones you 

want to reach.
10. Negotiate your deal, your 
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11. Monitor the agreements.
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Introduction

• Some general concepts
– Definitions
– Scope of fundraising for a science activity
– Sources: individuals, companies, foundations, 

administrations
– Types of funding: cash, in-kind, others
– Legal issues: Tax deductions, accountability, 

contracts
– Local / International perspectives
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S E M I N A R From wikipedia
• Fundraising is the process of soliciting and 

gathering money or other gifts in-kind, by 
requesting donations from individuals, businesses, 
charitable foundations, or governmental agencies. 
Typically refers to efforts to gather funds for non-
profit organizations.

• To sponsor something is to support an event, 
activity, person, or organization financially or 
through the provision of products or services. 
Sponsorship may be an arrangement to exchange 
advertising for the responsibility of funding a 
popular event or entity.
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S E M I N A R Fundraising is a hard job…

• It is easier to fundraise for a program 
helping abandoned children in Somalia 
than for a science activity explaining 
physics to children from local schools.

• It is easier to sponsor a popular soccer 
team than a science event involving Nobel 
Prize laureates.

•DO YOU AGREE?
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• WHILE 
YESTERDAY'S 
DONORS WERE 
CONTENT TO GIVE 
TO A NON-PROFIT 
BASED ON AN 
EMOTIONAL 
APPEAL, TODAY'S 
DONORS WANT TO 
KNOW THEIR 
MONEY IS REALLY 
GOING TO HAVE 
AN IMPACT.
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S E M I N A R Benefits for Donors

• Long-term strategic benefits
– Recruitment of staff is facilitated since the donor 

organization has been shown to “care” 

• Community expectations
– Donations that enhance community relations

• Employee responsibility
– Articulate the social responsibility of employees

• Enhancing the bottom line
– If the company “cares”, key customers may enhance 

sales

14
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External analysis: PESTEL
POLITICAL FACTORS

Attitudes of government

Changes in government

Activities of pressure groups

ECONOMIC FACTORS

Business cycles

Interest rates

Inflation

Economics trends: by sector

SOCIO-CULTURAL

Consumer life-styles Consumption patterns

Demographic patterns

Content of school education

Social networks

TECHNOLOGICAL

ICT development

Development of new materials

New mobile communications

New media

ENVIRONMENTAL

Major polluters

Deteriorating landmarks

Environmental legislation

Recycling

LEGAL FACTORS

Legal framework

Recent legislation: database management

Fiscal framework

Tax deductions
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Internal analysis SWOT
STRENGTHS (org.) THREATS (env.)

WEAKNESSES (org.) OPPORTUNITIES (env.)
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S E M I N A R Vertical axis

External attractiveness (issues) Weight 
(sum 1,0)

Rating 
(1-10)

Value

Level of public concern 0,2 5 1

Likely trends in public concern 0,3 3 0,9

Numbers of people aided 0,4 8 3,2

Immediacy of impact on beneficiary group 0,1 7 0,7

TOTAL 1,0 5,8
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Internal appropriateness (issues) Weight 
(sum 1,0)

Rating 
(1-10)

Value

Level of previous experience 0,1 5 0,5

Perceived importance of the activity 0,2 2 0,4

Compatibility with mission 0,5 6 3,0

Possession of unique expertise 0,2 7 1,4

TOTAL 1,0 5,3
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Activities portfolio
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•Why does the organization exist? The answer lies in
the human or social problem or need addressed by the
nonprofit. This is the organization's mission, its raison
d'étre.

•What services or programs do the nonprofit provide to
meet the need or solve the problem?

•Why should prospective donors (individuals,
corporations, foundations) provide funds, and what
benefits accrue to donors who make gifts?
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Objectives

• Specific

• Measurable

• Achievable

• Results-oriented

• Time-determined



5/2/2021

12

Title: “Fundraising for science events”
Lecturer: Jordi Mas

S E M I N A R

23

Human resources

• Good interpersonal skills 

• A proactive mindset

• Simplicity and understanding

• A thirst for knowledge

• Articulateness and perceptiveness
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S E M I N A R Budget

• Your costs
– % to fundraise from the general budget of the 

activity depends mainly on your ambition

– Fundraising budget (10%) of amount to raise

• Their costs
– Total costs

• Out-of-pocket expenses

• Opportunity costs

• Other costs
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S E M I N A R Communication
• Personal contact, visit

• Personal letter

• Personal phone call

• Direct mail / email

• Media

• Fundraising event

• Internet based channel

• Mobile media

26
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Corporate  donor matrix

• Giving Potential axis (horizontal)
– financial performance
– attitude of directors
– giving policy
– past record of giving, etc. 

• Donor’s Interest in a particular organization
– similarity of mission. 
– similarity of target audiences, 
– the need for favorable publicity
– local interest
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Interest potential (issues) Weight 
(sum 1,0)

Rating 
(1-10)

Value

Similarity of mission

Similarity of target audiences

Need for favorable publicity

Local interests

TOTAL
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S E M I N A R Horitzonal axis

Giving potential (issues) Weight 
(sum 1,0)

Rating 
(1-10)

Value

Financial performance

Attitude of directors

Giving policy

Past record of giving

TOTAL
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Fundraising Operations

• Clear message, customized
• Materials to communicate

– Printed: Brochures, dossiers, etc
– Digital: web, CD, DVD, etc.
– Dossier elements/parts

• Ways to communicate
– Personal visit, letter, email, phone call
– “The elevator pitch”

• Negotiations and agreements (contracts)
• Keep track of contacts status
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Sponsors 
during the activity

• Benefits agreed in place? 
• Accompanying person
• Logos visibility
• Inauguration ceremony

– Public recognition by authorities
• Press conference, press release
• VIP reception
• Take photos and videos
• Webcast activities; videos; podcasts

– Sponsor ad
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Monitoring and evaluation

• Return on investment (ROI) analysis

• Reporting sponsors

• Photo album

• Preparing for next edition

• News dossier
– Where sponsor was mentioned!

• Thanks letter; ad
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Conclusions

• Conclusions

• Checklists

• Glossary

• Directory of funding organizations
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Foundations, Trusts

1. Audit of Potential Projects

2. Initial Trust Search

3. Network Search

4. Prioritization and Matching of Prospects

5. Selection of Contact Strategy

6. The Application
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Application: pitfalls

1. Not reading the requirements. 

2. Providing too much/too little information. 

3. Poor Presentation. 

4. Not making the ask! 

5. Follow Up
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Give-me game
• Participants are provided with EUSCEA-bank notes

– Participants-group A (20): 10.000€, 1.000€ and 100€
– Participants-group B (5): 50.000€, 5.000€ and 500€
– Total amount available for fundraise: 499.500€
– Each person is identified with a “PD” (potential donor) badge 

with a color code
• Colors depending on the type of sponsor

• Seminar participants should ask for funds to the PD 
(“elevator pitch”) during the rest of the day

• PDs fund the proposals they prefer with the amount they 
prefer (sponsor identity should be kept)

• The winner is the participant that gets more funds for 
his/her activity. Results at the end of dinner…
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LOCAL 
COMPANY

INDIVIDUAL
DONOR
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It’s all about 
personal 

relationships
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